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Abstract

What is the message? CAR-T cancer therapies represent a transformative advancement
in oncology, yet their pricing trajectory reveals a concerning pattern of rising costs that
are disconnected from market expansion or patient access. This study argues that supply
side moral hazard, where manufacturers take advantage of insurance coverage and
patient price insensitivity, has led to persistently high launch prices and steady year-over-
year increases in wholesale acquisition costs (WAC). These trends are setting
unsustainable precedents for future advanced therapeutics.

What is the evidence? An analysis of peer-reviewed research, government data sources,
and industry pricing reports.
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Introduction

Chimeric antigen receptor (CAR) T-cell therapy is a novel form of cancer immunotherapy that
engineers a patient’s own T cells to recognize and kill cancer cells. It is primarily used when
standard treatments have failed, particularly in advanced blood cancers such as lymphomas,

leukemia, and multiple myeloma."* The first CAR T-cell therapy, tisagenlecleucel, was approved

by the FDA in 2017 for the treatment of B-cell acute lymphoblastic leukemia (B-ALL).? Upon its
release, the therapy was priced at $475,000 (Table 1), significantly exceeding the already
elevated median launch price of oncology drugs in the United States, which stood at

approximately $155,000 USD.* Although CAR-T therapies have demonstrated substantial clinical

benefit,>® the aggressive pricing strategy for this category of products has received limited
evaluation. This study investigates trends in wholesale acquisition cost (WAC) of six FDA
approved CAR-T therapies over time with the goal of assessing how pricing dynamics may be
evolving for this category. Our objective is to evaluate the financial burden on payers, and we
posit that supply-side moral hazard plays a central role in the year-over-year escalation of CAR-T
therapy prices.

Methods

Dataset

We analyzed six FDA-approved CAR T-cell therapies: Yescarta, Tecartus, Carvykti, Abecma,
Breyanzi, and Kymriah. Wholesale acquisition cost (WAC) data were obtained from multiple
sources. The most recent data (2025) were drawn from Micromedex Red Book, while earlier
values were compiled from publicly available pharmaceutical pricing databases, manufacturer

disclosures, and peer-reviewed literature.”** WAC reflects the list price in the United States and
excludes discounts, rebates, or outcome-based payment adjustments. Pricing data were
collected at launch and annually from 2022 through 2025. Global market size was sourced from

a March 2025 CAR-T market report published by BCC Research.'* Market size was initially

defined as total global sales revenue (in millions of U.S. dollars) for each product in 2022, 2023,
and 2024. We converted these revenue values into estimated patient counts by dividing annual
global revenue by the corresponding WAC for that year (i.e., market size = revenue =+ price). To
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estimate market size at launch, we applied a 30% compound annual growth rate (CAGR) to
back-calculate from observed 2024 patient counts, adjusting for the number of years since each

therapy’s launch.”™'*” All monetary values were reported in nominal terms without inflation
adjustment.

Statistical Analysis

To examine pricing trends in the CAR-T therapy market, we conducted two regression analyses.
The first assessed whether a therapy’s initial launch price predicts its future pricing trajectory by
regressing each product’s 2025 wholesale acquisition cost (WAC) on its original launch WAC. The
second evaluated whether a product’s launch price is associated with its estimated global
market size at launch. In addition, we calculated the compound annual growth rate (CAGR) for
each therapy using the launch WAC and current 2025 WAC as endpoints.

Results

WAC prices are listed in Table 1 for the six products for the year of the product release and for
the period 2022-2024. From these data, we can see that the launch price ranged from $373,000
to $475,000 for these products over the period of 2017-2022. If we consider the launch price of
Kymriah as an outlier, other products were priced so that the newest product had a higher
launch price than the existing products in the market.

Table 1. Pricing and market trends for six FDA-approved CAR-T therapies

Launch date, wholesale acquisition cost (WAC) from launch through 2025, compound annual
growth rate (CAGR), and global market size from launch through 2024 are reported for each
therapy. WAC values are listed in USD and reflect pricing trends over time. Market size refers to
the estimated number of treated patients globally. CAGR is calculated based on WAC from 2022
to 2025.
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Therapy

Kymriah

Yescarta

Tecartus

Breyanzi

Abecma

Carvykti

Generic Name

Tisagenlecleucel

Axicabtagene
ciloleucel

Brexucabtagene
autoleucel

Lisocabtagene
maraleucel

Idecabtagene
vicleucel

Ciltacabtagene
autoleucel

HEALTH MANAGEMENT,
POLICY & INNOVATION

Market
Date

08/30/2017

10/18/2017

07/24/2020

02/05/2021

03/26/2021

02/28/2022

WAC
(Launch)

$475,000

$373,000

$373,000

$410,300

$419,500

$465,000

WAC
(2022)

$475,000

$399,000

$399,000

$410,300

$419,500

$465,000

WAC
(2023)

$543,828

$424,000

$424,000

$447,227

$457,255

$465,000

WAC
(2024)

$582,000

$462,000

$462,000

$487,477

$498,408

$487,477

BUSINESS SCHOOL ALLIANCE

FOR HEALTH MANAGEMENT

WAC
(2025)

$593,533

$503,580

$462,000

$531,350

$528,312

$555,310

CAGR

3.08%

6.32%

4.94%

6.85%

6.31%

3.30%

Global
Market
Size
(Launch)

135

626

494

476

595

286

Global
Market

Size
2022

1,128

2,907

749

444

925

286

Global
Market
Size
2023

934

3,538

873

814

1,032

1,075

Global
Market
Size
2024

849

3,929

1,410

1,045

1,307

1,456

Furthermore, across all products, the CAGR for WAC ranged from approximately 3% to 7%. We
find that WAC is a strong predictor of future pricing for CAR-T therapies. A linear regression of
2025 WAC on launch WAC yields a statistically significant relationship (p < 0.01) as shown in

Figure 1.

Figure 1: Relationship between launch WAC and projected 2025 WAC for six FDA-
approved CAR-T therapies

A scatterplot with linear regression line illustrates the association between launch wholesale
acquisition cost (WAC) and 2025 WAC (USD) by brand. Each point represents a therapy, color-
coded by brand. The trend line indicates that higher launch prices are associated with higher
2025 WAC.
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Furthermore, market size for these therapies ranged from 286 to 3,929 patients between 2022
and 2024. Using back-calculated estimates of market size at launch, our second regression
showed that launch WAC is significantly negatively associated with estimated launch market
size (p = 0.03), as illustrated in Figure 2. For example, Kymriah launched with the highest WAC
($475,000) and had the smallest estimated launch market size (135 patients), while Yescarta,
priced lower at $373,000, had a substantially larger estimated launch market size (626
patients).

Figure 2: Estimated launch market size vs. launch WAC for six FDA-approved CAR-T
therapies

Each point represents a therapy, with launch wholesale acquisition cost (WAC) on the x-axis and
estimated number of patients treated at launch on the y-axis. The line shows a negative linear
relationship, suggesting that therapies with higher launch prices tended to have smaller initial
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H MPI HEALTH MANAGEMENT, M
POLICY & INNOVATION TOL KEALTH NANACENENT

market sizes. WAC values are in USD; market size is estimated in number of patients.
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Discussion

Our study provides interesting descriptive and temporal data on the CAR-T market in the United
States. We observe that sponsors adopted aggressive pricing strategies at launch, with later
entrants generally setting higher launch prices than their predecessors. Notably, we find an
interesting negative relationship between launch price and market size consistent with a

hypothesis that launch price is associated with revenue expectation for a product.*

This descriptive analysis offers information that is not considered in economic evaluation. While

some studies suggest that CAR-T therapies may be cost-effective under specific conditions,***

therapy offers better value for money at a lower price, even if it meets cost-effectiveness

a
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thresholds at a base case. Existing analyses already yield conflicting results, with estimated
incremental cost-effectiveness ratios (ICERs) in adults ranging from $10,000 to over $4 million

per quality-adjusted life year (QALY).*® Moreover, cost-effectiveness is not an assessment of

budget impact from therapies.”*

WAC prices serve as the base acquisition price for hospitals, less any discounts provided by
manufacturers (for hospital outpatient setting, the price after discounts is called the average
sales price or ASP). WAC prices can also serve as the basis for pricing at the provider level. In
2022, hospitals received payments from private insurers averaging 254% of Medicare prices for

hospital care and 281% of ASP for hospital outpatient infusion therapies.”

Conclusion

Supply-side moral hazard refers to the influence of insurance coverage on a sponsor’s pricing

strategy.” When patients are insulated from treatment costs by insurance, manufacturers such
as those producing CAR-T therapies can adopt more aggressive launch pricing. In the current
U.S. market environment, there is limited downward pressure on manufacturers setting these

unprecedented prices.”* In oncology, this dynamic is amplified. Patients facing life-threatening
diagnoses are often emotionally vulnerable and price-insensitive, factors which further reduce

market resistance to high treatment costs.” Overall, manufacturers and hospitals face perverse
incentives in setting prices for these products. CAR-T therapies may now serve as a pricing
precedent for future advanced therapeutics, raising broader questions about affordability, value,
and sustainability in innovation.
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